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CIO Talk Network
Wednesday at 7 AM Pacific
February 14th 2018: Building Honest and
Resourceful Teams

What makes a good team? It’s when managers
and staff have empathy but challenge to keep
each other honest. It’s also when individuals value
constraints and make the most of what they have
first before asking for more. How are leaders
building and nurturing honest and resourceful
teams to meet the challenges of the faster, digital
future? Guest: Charlie McMahon, Vice President
of IT and Chief Technology Officer, Tulane
U n i v e r s i t y  G u e s t   B i o :
https://www.ciotalknetwork.com/contributor/charli
e -mcmahon /  M o r e   o n   t h i s   E p i s o d e :
https://www.ciotalknetwork.com/building-honest-
and-resourceful-teams/
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