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April 8th 2020: Benchmarking Organization’s
Maturity for Digital Transformation

Wednesday at 7 AM Pacific
Time on VoiceAmerica
Business Channel

How are you making sure that your organization
is maturing while you deliver short term wins as
part of your digital transformation initiative? How
are you establishing benchmarks to evaluate the EPISODE ON DEMAND
key elements, including your strategy
effectiveness to ensure that your whole
organization aligns around a vision truly? What
about culture appropriateness, so it fosters the
right mindset and behaviors and the
organizational structure for best execution of
projects? And last but not least, the capability
levels, including systems, tools, and skills to
properly support delivery? And, once defined,
how
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Questions? Comments?
Call In Live! Call-In
Toll Free: 1-866-472-5790
Intl: 001-480-398-3352
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