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Transformational leadership casts a vision and
empowers the team to realize it through inspired J

performance. Hugh Ballou works with non-profit

and church leaders because he knows they often J
must work even harder to realize their vision, as
they don’t have the power of the paycheck to
push for performance. What keeps Hugh going is
the profound difference those organizations
make in our communities when they are led well
and bring their vision into a reality. Don’t we all
want to know we’ve made a difference, and when
Hugh hears this from his clients, it melts his heart.

Featured Guest

Hugh Ballou

Hugh Ballou is a Transformational Leadership Strategist and the
President of SynerVision International, Inc. After forty years of musical
conducting experience, he now works as executive coach, process
facilitator, trainer, and motivational speaker teaching leaders in many
diverse fields the fine-tuned skills employed every day by orchestral
conductors. Hugh is the author of eight books on Transformational
Leadership and is a recognized expert in working with leaders in
churches, religious organizations, and business and non-profit
communities. He is the editor of the Non Profit Performance 360
magazine and host of The Non Profit Exchange podcast.
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