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Host of the Leadership Hacker podcast and

author of the Leadership Cake likens the J

fundamentals of leadership to the essential

ingredients of a delicious cake. Every leader J
needs to find the right mix of those ingredients to
form his or her “cake,” while developing a
distinctive and memorable taste that informs their
legacy. This episode summarizes the approach
Steve has employed to developing leaders from
junior level to international CEOs of global
organizations.

Featured Guest

Steve Rush

Steve Rush is CEO at Improov Consulting, Strategic Thinker, and
Futurist. He’s the host of the Leadership Hacker podcast and the author
of Leadership Cake and a renowned global expert in leadership,
transformation and communication draws on his senior experience with
extremes of leadership styles. He is now a public speaker, coach,
facilitator and supports leaders and their teams from graduates through
to main board executives and CEOs of global organisations. Following a
successful Executive Leadership career with several global businesses
where he was personally responsible for multi-million pound revenue
and billions of pounds of funds and assets; he became coach and
business consultant t
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