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When it comes to commaodity trading, making the
“right” decisions can seem a lot tougher these
days—given ongoing supply chain disruptions,
energy prices, cost pressures, sustainability
goals, and other factors. Add disparate data
sources and legacy IT to the mix, and the
challenges grow. Increasingly, leaders realize
they need to integrate and standardize the
systems that support commodity trading—to get
closer to a single version of the truth. Such a
move can be a business differentiator, allowing
you to visualize a more unified landscape, identify
opportunities for value, manage risks, a
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Sam Stuckey

Sam Stuckey is a Managing Director in the Deloitte Commodity Trading
and Risk Management practice. He has spent his career transforming
physical, asset backed trading organizations. His body of work includes
commercial and risk management strategy, operating model design,
organization and process structuring, and technology strategy and
implementation. Some of these programs include: transformation of an
integrated oil company to an asset-backed trading model,
implementation of SAP trading solution for a global agribusiness
company, stand-up of a trading capability for a leading US refining and
downstream organization, implementation of a supply and trading
operating model for a major fuel r

Read more

Dean Stiles

In his role as the global head of business development within SAP’s
Commodity Management practice, Dean Stiles is one of the key
evangelists for SAP’s commodity solutions portfolio, enabling SAP’s
customer facing resources, as well as providing advisory services for
SAP customers worldwide on all matters pertaining to the management
of commaodities. Critical to this role is working with SAP customers to
understand business requirements within larger ERP engagements —
and to ensure alignment with SAP’s market leading commodities
solution for hydrocarbons, agriculture, metals, CPG and more. Dean is
also responsible for cultivating key system integrator partnerships for
these market-focused solu

Read more

Trent Gall

Trent Gall is the National Practice Leader for Deloitte’s Treasury and
Commodity Advisory Practice with over 30 years of global industry and
consulting roles. With experience across several industries, his passion
is working with business leaders to enable, transform and more
effectively manage their business through the successful utilization of
technology. With business acumen in Corporate Treasury and
Commodity Marketing, Trent works with these executives on business
and IT strategy, capability assessments, transformation roadmaps,
business process and controls enablement, technology selection and
implementation, business intelligence and M&A (due diligence/ post
merge integration). With
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