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Leadership Development News
Monday 9 AM PT
November 12th 2007: Teamwork and
Collaboration

This show  is   focused on Teamwork and
Collaboration, one of the EI competencies in
Relationship Management. How does a leader
develop their team? How do you build team
spirit? How do you get them involved in the team
process and mission? How is trust important in
teams and how do you generate it? What are
ways to create an empowered team? Today’s
guest is Tom Heck, a teamwork coach, author,
inventor, entrepreneur, speaker and banjo player.
His passion is in teaching team and leadership
skills through experiential activities. He created
TeachMeTeamwork.com, a web-based team
training resource w
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