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Company Culture and Other Best Practices to
Drive Engagement and Performance

What motivates people to give their very best

each day at work? What best practices guide J
human capital to ensure employees are
empowered, motivated, and growing? And what
can we learn about how to lead and manage an
organization’s talent by listening in our interviews
with well-recognized CEOs across the United
States? These topics and others, shared in a
completely digestible, down to earth manner,
comprise the pearls shared in this episode by an
entrepreneurial CEO successful with his own
company who also hosts his own radio show on
talent. Listen in and join the dialogue.

Featured Guest

Chris Dyer

Chris Dyer founded PeopleG2 in 2001 with a singular goal to make his
vision for excellence in human capital due diligence services a reality. A
recognized authority on human capital intelligence processes and best
practices, he understands the complex challenges inherent to talent
management decisions.
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