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As leaders one of the foundations for effective
performance is self-knowledge and self-
management. We recommend assessment tools
to help us make sense of what we are learning
and also to get feedback from others to expose
possible blind spots. During the show,
Christopher and Sheila work with the coaches,
Carla and Jim to help them understand their 360
degree data from the LeaderView self-
assessment. Additionally, they: ¢ help coachees
understand how to interpret the data from their
peers. * Prepare them to have conversations with
their peers — how to get the most out of those
conver
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Read more

Christopher Cooke
Christopher Cooke: (MSc. B.A. FellowRSA) Is the founder and a lead
consultant for 5 deep. He is an international senior manager, consultant,
coach, confidante, counsellor, therapist, trainer and qualified engineer,
with over 28 years’ experience in pioneering and supporting personal and
organizational change.

Read more

Sheila Cooke
Sheila Cooke (MBA, B.A.) is a Director and lead consultant for 5 Deep.
With over 20 years experience in leading international business, Sheila
specializes as a designer and trainer of virtual and face-to-face
collaboration processes that build resilience and adaptability within
organizations to lead through complexity, by building capacity for self-
organization.

Read more

Carla Morelli

Carla is an innovative leader who steers organizations through complex

change. A versatile executive with over 20 years of experience in

consulting, entrepreneurial and public company settings, she delivers

needle-moving results under fast-paced, often challenging conditions.
Read more

James Svagerko

Jim has almost 30 years working within the Healthcare industry, first as a
clinician then leader with the University of Virginia Healthsystems,
OhioHealth and Ohio State University Medical Center; and now he is a
teacher and coach. He has advised many levels of healthcare
associates including informal leaders, front line managers, physicians
and executive leadership and is now physician practice lead at Metcalf &
Associates. In addition, Jim is currently on Faculty at Ohio University
and Franklin University.

Read more

Share This Episode

f Share On Facebook ' Share On Twitter in Share On LinkedIn

Connect with VoiceAmerica

Download our mobile apps
Y oEm OO0 00

Read what our hosts are writing about.
VOICEAMERICA



https://www.voiceamerica.com//promo/episode/93404
https://www.voiceamerica.com/member/register
https://www.voiceamerica.com/
https://www.voiceamerica.com/channel/247/voiceamerica-business?Refrerr=Pdf
https://itunes.apple.com/us/app/voiceamerica-talk-radio-network/id412135954?mt=8
https://plus.google.com/u/0/+VoiceAmericaTalkRadio
https://www.amazon.com/AirKast-Inc-Voice-America/dp/B00IGH8WPO
https://www.voiceamerica.com/episode/93404/leaders-building-self-awareness-hidden-insights-the-flow-in-the-gap-part-3-of-4?Refrerr=Pdf
https://www.voiceamerica.com/episode/93404/leaders-building-self-awareness-hidden-insights-the-flow-in-the-gap-part-3-of-4?Refrerr=Pdf
https://www.voiceamerica.com//promo/PdfEcard/93404?type=episode
https://www.voiceamerica.com//promo/PdfEcard/93404?type=episode
https://www.voiceamerica.com/promo/HtmlEcard/93404?type=episode
https://www.voiceamerica.com/promo/HtmlEcard/93404?type=episode
https://www.voiceamerica.com/show/2472/innovating-leadership-co-creating-our-future?Refrerr=Pdf
https://www.voiceamerica.com/episode/93404/leaders-building-self-awareness-hidden-insights-the-flow-in-the-gap-part-3-of-4?Refrerr=Pdf
https://www.voiceamerica.com/show/2472/innovating-leadership-co-creating-our-future?Refrerr=Pdf
https://www.voiceamerica.com/guest/27595/christopher-cooke
https://www.voiceamerica.com/guest/27596/sheila-cooke
https://www.voiceamerica.com/guest/28527/carla-morelli
https://www.voiceamerica.com/guest/30013/james-svagerko
https://www.facebook.com/sharer/sharer.php?u=https://www.voiceamerica.com/episode/93404/leaders-building-self-awareness-hidden-insights-the-flow-in-the-gap-part-3-of-4?Refrerr=Pdf&title=August%202nd%202016:%20Leaders%20Building%20Self%20Awareness:%20Hidden%20Insights%20the%20Flow%20in%20the%20Gap%20'part%203%20of%204'
https://www.facebook.com/sharer/sharer.php?u=https://www.voiceamerica.com/episode/93404/leaders-building-self-awareness-hidden-insights-the-flow-in-the-gap-part-3-of-4?Refrerr=Pdf&title=August%202nd%202016:%20Leaders%20Building%20Self%20Awareness:%20Hidden%20Insights%20the%20Flow%20in%20the%20Gap%20'part%203%20of%204'
https://twitter.com/intent/tweet?original_referer=https://www.voiceamerica.com/episode/93404&text=&url=https://www.voiceamerica.com/episode/93404/leaders-building-self-awareness-hidden-insights-the-flow-in-the-gap-part-3-of-4?Refrerr=Pdf
https://twitter.com/intent/tweet?original_referer=https://www.voiceamerica.com/episode/93404&text=&url=https://www.voiceamerica.com/episode/93404/leaders-building-self-awareness-hidden-insights-the-flow-in-the-gap-part-3-of-4?Refrerr=Pdf
https://www.linkedin.com/cws/share?isFramed=false&lang=en_US&url=https://www.voiceamerica.com/episode/93404
https://www.linkedin.com/cws/share?isFramed=false&lang=en_US&url=https://www.voiceamerica.com/episode/93404
https://itunes.apple.com/us/app/voiceamerica-talk-radio-network/id412135954?mt=8
https://plus.google.com/u/0/+VoiceAmericaTalkRadio
https://appworld.blackberry.com/webstore/content/20714/?lang=en
https://www.facebook.com/pages/VoiceAmerica-Live-Internet-Talk-Radio/23774626916
https://twitter.com/voiceamericaTRN
https://www.linkedin.com/company/voiceamerica-talk-radio---wtr-llc
https://www.voiceamerica.com/rss/show/2472
https://www.vapresspass.com/

