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How do we develop and retain high performing
talent? By paying attention to our people. But
how? This week Jeff and Jennifer will discuss
ways to develop your skill at developing others so
that you have successful employees and a
winning team. From defining roles and setting
expectations, to spotting success and sharing
appreciation, they will share best practices for
communicating, coaching, encouraging and
correcting your team. Learn about the High
Potential Zone, a playing field where, with the
right moves our teams can cross home plate
again and again by hitting the bases of Roles,
Rec
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Jennifer Owen-O'Quill
Jennifer Owen-O’Quill, Leadership Director for Voltage Leadership
Consulting, is an executive coach, facilitator, organizational consultant
and leadership guru.
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