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May 8th 2020: The Inevitable Collapse of Agile - David
Stackleather
The term “Agile” is so overloaded today that if an organization
says they are Agile it provides precious little information about
the them. Agile, in its current general understanding, has
become a management fad. Like other fads before it, TQM,
Reengineering, Six Sigma, it will go out of favor as more and
more companies try to “install the Agile” and find that their
problems do not magically disappear. This doesn’t mean
however that businesses leaders should abandon the
philosophical framework that was the original understanding
of Agile. On the contrary, in times of great change such as thes
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Featured Guest
David Stackleather
David Stackleather is an independent management consultant focused on unraveling
troubled large scale projects and helping organizations transformation into high
performing and adaptable companies. In short, his mission is to help teams and
organizations become better. Better in the sense of increased teamwork, increased
flow, increased learning, and increased passion about their mission. Most companies
today are run based on flawed and outdated assumptions about how people work their
best. These assumptions around the structure, work methods, and management got
us far during the industrial revolution, but those same approaches no longer work. The
good news is that we know what does work. Th
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